
MEMORANDUM

To: Finance Committee

From: Brianna Ardini, Controller
Date: July 3, 2025
Subject: Financial Reports for the Month and Two Months Ended May 31, 2025

This package includes the following reports and (pages).

- Financial Summary and Membership Summary (3)
- Net Liquidity Reserve Chart (4)

Department – Summary and Detail

Key variances during May 2025 by department are summarized below:

-

-

-

-

-

-

-

-

Attached please find the financial reporting package for the Month and Two Months Ended May 31, 2025.

Administration: Investment income is budgeted with potential draws. Actual is investment earnings. Other revenue and expenses are on budget. 

Member Services:  Membership dues and contributions are over budget by $7,239 for May and $16,135 for the year. Expenses are on budget.

Development:   GMS expense of $5k was paid, however, a draw was not made out of investments to cover this expense as budgeted. Contributions were below 
budget by $12k for the month of May. Other revenue and expense accounts are on budget.

Publications: Ad revenue was below budget by $2k for the month of May. Printing and Postage expenses were overbudget by $4k for the month of May. Other 
revenue and expenses were on budget. 

IT: Supplies expense is over budget by $2,500 for the month of May but under budget year to date due to the timing of expenses. Other revenue and expenses 
are on budget. 

Facilities: Grant revenue was recorded for $195,108 for the reimbursement of the second HVAC invoice. Repairs and Maintenance expense is under budget by 
$3,200. Other revenue and expenses are on budget for the month.

Museum: Investment income is budgeted with potential draws. Actual is earnings. Budget includes $20,000 of revenue due to the release of temporarily 
restricted funds for the Public Time gallery which were not spent or transferred. Repairs and Maintenance expense was under budget by $13k for the month. 
Other revenue and expenses are on budget. 

Education: Investment income is budgeted with potential draws. Actual is earnings. The Salary for the school coordinator was paid for out of the transition fund 
but a transfer was not made from investments to cover this expense. Workshop revenue was below budget due to the rescheduling of the enameling workshop 
originally included in the May budget. Other revenue and expenses are on budget. 



-

-

-

-

Liquidity Charts:

-

Operational Update

- The HVAC replacement is underway and progressing as planned. Expected to be wrapped up in the coming weeks. 
- Audit fieldwork is complete and RKL is working on drafting the financial reports. Audit will be presented at August board meeting.
- National Convention final financials are in the works and will be reflected in June's financials.

In March 2025 a draw for $195,106.50 was made from the short-term investments to pay the March invoice from McClure for the HVAC project. The 
reimbursement from the Borough was received May 16th and subsequently the April invoice for $110,000 and the May invoice for $73,336.50 have been paid to 
McClure using the reimbursed funds. 

Events: There was no event revenue or expense for the month. 

Real Estate: No rental income in May as new tenant lease did not begin until June. A donation was $2,500 was received to help offset the cost of the repairs to 
the rental property. Repairs and Maintenance expense was under budget for the month due to the timing of the repairs. Porch repairs are expected to begin in 
July. 

Net liquidity is $410,502 which is slightly above the target line of $400,000. 

Museum Store: Museum store revenue was over budget for the month by $2,743 and $5,637 for the year. Expenses were on budget.

Library: Investment income is budgeted with potential draws. Actual is only earnings. Other revenue and expenses are currently at budget for the month.
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